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Over the past 18 months we have been through a LOT of transition—we have transitioned from 
being a campus of Reality Carpinteria into becoming an autonomous church!  One of the most 
obvious changes has been our transition from watching video sermons on the big screen to 
having live preaching every Sunday from our local Pastors and Elders. 

Throughout this transition we have given updates as there was new information to share.  We 
have regularly updated you on the search for “The Guy” that would fill the vision and preaching 
position. In September, Dom updated us on the search and told us that we had not yet found 
the guy, and that God was leading us to think about the guy differently than we had been 
thinking about him before.  So we have tried to “reset” our expectations and assumptions about 
who we were searching for. 

In this process of “resetting” our expectations we, the elders of the church, feel confident that 
the Lord has made some things very clear to us. And part of this clarity has honestly come as 
result of our corporate prayer meetings on Wednesday nights where many of you attend. Thank 
you for your participation in that way. We believe God has made things clear to us, and so we 
would like to share these things with you this morning: 

- We believe that God has given Reality Ventura the opportunity to have a bit of different type 
of leadership structure than some other churches — a leadership structure that operates more 
like a team, and is less dependent on one single guy. Operating as a team does not mean there 
is no “chief among equals”; it’s both inevitable and good among any group that one person 
eventually functions as the “senior” or the final buck-stopper. But the clear model in the New 
Testament is team leadership in the local church — we call it “plurality”. Without exception, 
every time the New Testament mentions the government of a particular church, the leadership 
structure is a plurality of elders. Plurality is the way our staff, the elders, and the preaching team 
has functioned over the past 18 months — team of people leading the church together with 
Dominic Balli as the first among equals. It is clear to us that this model is Biblical, it is healthy, it is 
working, and we unanimously feel led to continue in with this model of leadership. 

- As it pertains to the preaching ministry, we see the sovereignty of God in having us in a season 
where the preaching responsibilities were not filled by just one single pastor/elder, but by a team 
of pastors and elders who shared the preaching responsibilities. This is another place where we 
see the model of team leadership beautiful played out. Dom leads the preaching team and 
weekly preaching meetings, but he is mutually submitted to the rest of the team recognizing that 
they are all vital to the effectiveness and fruitfulness of the preaching ministry at Reality Ventura. 
We also believe this is Biblical, it is healthy, it is working, and we sense the leading of the Holy 
Spirit to continue with this model for the preaching ministry at Reality Ventura. We are also 
staying open to God developing this preaching team as he raises up and anoints other gifted 
teacher/preachers in our body. 

- With this in mind, we, the elders of the Church, believe that the Lord is calling us to ask Dominic 
Balli to stay on staff to lead our team as the first-among-equals.  We see the past 18 months of 
transition as God’s grace to lead us to this place of clarity for the future of this church. So, with 
the full support and agreement of the Staffing Advisory Team, and with Britt Merrick’s double 
thumbs-up, we, the elders of the church, have asked Dom to stay on staff and serve RVTA as the 
first-among-equals elder/pastor—no longer filling an interim roll, but staying on staff long-term to 
lead in this position.  

- We have offered Dom a roll as the Elder/Pastor charged with overseeing Church Vision and 
Worship Life, including overseeing the preaching team.  We believe Dom has been uniquely 
gifted by God to lead this church in this way in this season. 
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- To our joy and humble satisfaction, Dom has said “yes”. 

- So, Dom is committing to remain on staff as a Pastor/Elder, and is no longer an interim guy.  His 
title will be “Vision and Worship Life Pastor”. He will oversee Church vision and oversee and lead 
the church staff, and will have the cultural and spiritual oversight over the worship life of the 
church, which means that he will oversee our Sunday worship services including the musical and 
preaching elements of the service, oversee our weekly prayer meetings, oversee the preaching 
team and weekly preaching meetings Dom will lead musical worship regularly, and preach 1-2 
times/month as a part of the preaching team.  

- Regarding Dom’s music career — we have all been ministered to by Dom’s original music, and 
recognize this as a part of the call on Dom’s life, and as an extension of the ministry that 
happens here at Reality Ventura.  We feel Dom should continue, as he has for the past 18 
months, to record albums and travel on tour a few times a year. However, Reality Ventura will be 
Dom’s priority, and his music schedule and demand will be in submission to the elders as a way 
to help make sure it all stays in a healthy place in relationship to his commitment to Reality.  

In His Love, 
The RVTA Elders 
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Dear Reality Ventura, 

I simply want to take a moment to rejoice with you all today. As a church, and by God’s grace, 
you have experienced much fruit to the glory of Christ. You have also experienced many 
challenges. That is life following Jesus, and the reality of ministry (pun intended). Sometimes in 
our following Jesus together, we get great moments of clarity and vision that remind us Christ is 
truly with us, actively leading us, and is the faithful Senior Pastor of His Church. This is such a 
moment.  

I wholeheartedly believe that the decisions communicated to you today are in fact God’s will 
for Reality Ventura.  

I rejoice in them not only because I believe they are right and good for Reality Ventura, but also 
because it brings me great pleasure to see Dominic obey this divine call. Dominic is a spiritual 
son to me and I am proud of his faithfulness today. He and Emily have been at Reality since the 
very beginning and are an invaluable ministry team that have profoundly blessed and shaped 
who we are as a family of churches.  

As much as anyone in my world, I trust Dominic as a leader. I know his commitment to Christ, his 
character, his integrity, and his anointing. I have served shoulder to shoulder with him for almost 
15 years and have seldom experienced a more faithful partner, minister, and friend. 

I must confess that I have prayed for this day and hoped for it. Praise God for His gifts and 
goodness to us all.  

And now may the God of peace, who brought up from the dead Christ, the great Shepherd of 
the sheep, equip you in every good thing to do His will, working in us that which is pleasing in His 
sight, through Jesus Christ, to whom be the glory forever and ever.  
  
Love and Blessings! 
Britt


