Mission Update - January 2019
Introduction.
Prayer.
FINANCES:
- 1. How is our giving/generosity at Reality Ventura?
- 2. How are we, as a church, financially investing in the Kingdom?

- 2018 fiscal year (September 2017 - August 2018).
Total amount of money given in FY 2018: $1.62 million
- Reps a 5.9% increase from the year before.

- God doesn’t NEED money to do his work, but he does USE money to do His work.
- And $100k more/yr. is awesome because it means that there are more resources to
invest into Kingdom work and Kingdom people.
- Additionally, it means that we, as a people, are in INCREASING in generosity.
- Not everyone gave this last year, but 58% of the church did give.
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- Of those who did give, the average person gave almost $3k this year.
- What happens when we begin to be more generous, is that we partner with the character
of God, because God is generous in nature.

As a church, how are we financially INVESTING that money in the Kingdom?
1st: We are committed to investing in others
- Last year, $189K went outside the church walls = 12% of what came in, went out.
- At least 10% of our budget always goes out to Kingdom work and Kingdom people who
are outside of what Reality Ventura is doing right here.

2nd: We are committed to investing in people (How We Invested)
- 50% of our budget went to inventing in Kingdom people within Reality Ventura. 50% of the
budget went to staff, who then in turns invests in more people.
- (Best practice for churches is to stay below 55-60%)

- 12% of budget went to church planting and global ministry
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- 15% of our budget went to facilities
- 9% of our budget went to operations
- 14% was saved (reserve fund)
- A word to those of us in here who may NOT be in the practice of giving
financially.
- My end goal is NOT to get you to give financially to Reality.
- This is just me as a brother in Christ sharing with people I love. And this is the
same conversation I have with young Christians I meet all over the world who will
never give to RVTA, and the same conversation I even have with my own kids
because I CARE about them, not because the church needs their $1 tithe. This is
just me giving you some Free advice that just might change your life:

- Give generously, to the work of God, to the people of God, and to those
in need (1 Cor. 16:1-4; 2 Cor. 8:1-9; Act 2:43-47)
- Give joyfully (2 Cor. 9:6-7)
- Giving generously and joyfully untangles our hearts from our money,
allowing space to connect our hearts to God’s. (Matt. 10:17-27)
- God promises to respond to this kind of giving with blessing! (Malachi
3:7-12; Luke 6:38; 2 Corinthians 9:6)

THE TEAM
- How the team is structured and led, and who is on the team.

- LEADERSHIP STRUCTURE:
- Jesus is the Senior Pastor (Chief Shepherd).
- The Elders lead the church in all matters, and lead the rest of the team.
- Submitted to Jesus (the Senior Pastor)
- Leading in Plurality - mutually submission to one another.
- With a First Among Equals.
- A first among equals is not just clever way of saying “senior pastor”. There is not
one guy who is calling the shots and what he says goes. There is a team of
pastor/elders who are leading together and making decisions together.
- As much as Billy and Chad lean on me, I lean on them. We are all submitted to
one another and lean on each other’s gifs and anointed-ness to lead the church,
as we together, look to Jesus, the Senior Pastor.

- This is also the way that we approach preaching — with a Preaching Team
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- We share the preaching responsibilities.
- Sermon Collaboration and Contribution.
TEAM MEMBERS:

- Dominic (Pastor/Elder)
- Chad (Pastor/Elder)
- Billy (Pastor/Elder)
- Anna (Kid’s Director)
- Elaina (Youth and Ministry Assistant)
- Leigh Anne and Kelly (Women’s Co-Directors)
- Someone (Youth Director)
- Jennifer Weir (Global Ministry Coordinator)
- Louri DePalma (Ministry Operations Coordinator)
- Brian Buffon (Director of Worship and Creative Arts)
- John (Acting Director of Finance)
- Chrissy Hirsh (Bookkeeper)
- Fong Lin (HR)
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Prayer time:
- Praise…
- Petition…
- Salvation…
- Healing…
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