
CHURCH UPDATE - A PLOT TWIST IN OUR STORY

Colossians 4:17
‘And say to Archippus, “Be sure to carry out the ministry the Lord gave you.”’

- Every Christian has been given a call to minister, in God’s Kingdom.
- Every church has been given call, as well. 
- Reality Ventura is called to make disciples of nations, starting in our own back yard.
- In my own personal life, I have a call. I want to fulfill that call. And as a church, I want US to 

fulfill OUR call. 
- This is what we’re talking about today, and we believe what God is doing is to THAT end. 

- Three parts to what we’d like to share:

PART 1: WHERE WE’VE BEEN

- Reality was birthed in these coastlands for a specific purpose, and we have been humbled 
to have been a part of it from the beginning. 

- Emily and my coastlands story… “It was Sunday, Sept 7, 2003 …”
- A few years later, we started RVTA, originally as an extension of Reality Carp. 
- God started something special here, and He intends to complete what he started. 
- For Emily and I, He called us here, and we want to be faithful with that until our time is 

done.
- My role has taken on many forms over the years. 

- From youth director to worship pastor to lay elder, and then… 
- In 2016, when I came back on staff here at RVTA, it was as the interim “first among 

equals”, which eventually became a permanent position.
- For the last 4 1/2 years I have been serving as the “Pastor for Vision and Worship Life”, 

and doing it from the “first among equals” position, where I don’t lead everything, but I do 
play a big part in working with the elders to move the ball down the field, so to speak. 

- Part of what we would like to share with you today, is about my role. 
- Spoiler Alert: Dom is not leaving… but there is a transition coming. 

- God has made each of us unique. We are each wired in a certain way, with certain abilities 
and gifts. We excel in some areas and not in other areas. 

- We also each have a calling that lines up with who God has made us to be, just like 
Archippus in Col. 4.  

How God has made ME is: 

As a Leader: Creative Type
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As a Communicator/Preacher: Prophetic Type 

- As a leader, I lead as a creative. 
- Creative leaders see the broken pieces in a system and know how they need to fit together. 
- Creative leaders also see vision really far out. 
- But connecting the PEOPLE TO THAT vision, is an entirely different thing. It’s actually 

VERY VERY difficult for me to build that bridge and connect people to that vision. 
- This is common in all creative type leaders. 

- A pastoral leader, on the other hand, is a connector by nature. This is WHAT THEY DO. 
They connect PEOPLE to the vision — they build bridges. 

- I CAN lead like this, but it’s like using my left hand all the time — it’s unnatural, it takes 
longer, and I don’t get as good of results, as if I was using my right hand. 

- As a communicator/preacher: 
- I am a prophetic type: 

- Not OT Prophet with a capital “P”, who spoke the very words of God.
- Brian Broderson: To “prophesy”, is to simply “Speak a specific word from God (it will 

always line up with Scripture, or BE Scripture) to a specific people, at a specific time, for 
a specific purpose.” 

- explain..   
- And this is great for certain seasons, but it’s like the fat of a ribeye — it’s rich and 

wonderful, but you can’t live on the fat. 
- You need the protein of the meat, which is why the verse by verse exegetical, expository 

preaching is the type of preaching that we do 90% of the time. 
- And I CAN do that, and I DO, but this also is like using my left hand instead of my right. 

I can pull it off, but it’s less natural, more exhausting, takes twice as along, and I don’t 
get quite as good of results, as when I’m in my sweet spot.  

- If you study history, you know that there are wartime leaders and peacetime leaders. 
- The type of leading that is required in times of war is different than times of peace. 
- Many leaders who are great in wartime are not great in peacetime, and and vice versa. 

- This is also true of me. If I am in a “first among equals” position, where I am often leading a 
team, I am best if we are in crisis — wartime. 

- Which makes sense because anyone will tell you that “Wartime almost always requires a 
prophetic edge and a prophetic voice.”

- When I came on staff in 2016, we were in a time of crisis — it was a wartime. 
- Identity
- Leadership
- Gatherings
- DNA 
- Unity 
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- The staff was disjointed and disconnected, just trying to be be faithful

- So, it makes sense that it would be fairly natural for me to lead in the ways I did, 
during this time. 

- God had really given me what I needed to be in this role for those years. I am a wartime 
leader. 

- And that wartime/crisis period lasting for several years, in some form or another.
- And during that time, it felt right for me to be in this position. I was able to use my right 

hand 70% of the time, because that’s what was required of me. 

- But last year (2019), we finally started coming OUT of that season of crisis, where we 
could finally breathe again. 

- But when this happened, I began to be at a little bit of a loss, for how to lead, 
because, just like wartime requires a different kind of leading than peacetime, the 
new season were coming into was beginning to require something different of me. 
-  It was requiring me to use my left hand most of the time. Instead of 70/30. It was 30/70. 

Specifically, it was requiring more of pastoral/teaching type of leading and preaching. 
- The creative leader is great in times of RESTRUCTURING, but for the long term 

growth and equipping of the church, you really need that pastoral/teaching type of 
leader in this position. 

- So, I was trying to do that because that’s what we needed, but it began to feel less and less 
RIGHT for me, and more and more difficult. 

- When I came on staff in 2016, Reality Ventura was like a busted up ship, stuck on a 
sand bank. 

- As a creative leader, I saw this, and by the grace of God, I knew what we needed to do to 
get it fixed and back in the water. 

- And that work that we (as a church, as staff, as elders) did for those 3 years, was MOSTLY 
about repairing and rebuilding the ship — on every level. 

- The greatest need really, at that time, was the restoration and rebuilding of the ship — 
that was the priority. 

- So it makes sense that God would put someone like me in this position during that time. we 
needed that creative leading and prophetic voice.

- But once the ship was restored, rebuilt, and back in the water, the greatest need 
wasn’t rebuilding anymore, it was charting a steady course.

- And so I was like: I don’t want to NOT be on the ship. I love this ship. I want to see it 
go where it’s supposed to. 

- But I’m also recognizing that that I don’t think if I’m the right guy to be at the helm, 
so to speak, for the season ahead of us. 

- I don’t want to LEAVE, but I also don’t want to try to be something I’m not. 
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- Each one of us have a specific role in the body. And so I was like: I just want to be in the 
right role for this next season, and I want other people IN THIER right role, as well. 

PART 2: A PLOT TWIST IN OUR STORY

- I’m working through all of this with the Lord last year, and last August, Tim Chaddick came 
and preached here… I’m sitting in the sound booth listening to him, and I’m having this 
epiphany:
- SEE, there are guys LIKE THAT in the world. They’r'e just called to this. This is his right 

hand. He is pastoral/teaching type leader and preacher.

- On one hand, it was a good confirmation — “Yeah, we need someone like THAT, on 
our team.   

- But on the other hand, it was overwhelming, because I was like, “Oh no… we need a 
someone LIKE THAT on our team?” 

- As you know, I originally came on staff as an interim guy. The plan was to find a 
permanent preaching and vision pastor.  

- But after 18 months of looking, NON-STOP, we had to stand before you and tell you 
that, as far as we could tell, this person did not exist, and if they did exist they were 
already at one of our other churches. 

- So I’m sitting there while Tim is preaching, remembering this whole process we went 
through looking for this type of person and I was like, “Oh no, not this again.” 

- Granted, the way that we VIEWED this guy had changed since 2017, BUT STILL, the 
TYPE of person we would be looking for would be the same. 

- He would STILL need to meet those same three (apparently impossible) requirements 
(RDNA, anointing and calling, expertise and experience), and those three guys are the 
only viable options. But Dave’s not really an option, Britt’s retiring… and… Tim is in 
London for the rest of his life, right?”

- Tim kept preaching. It was awesome. It felt surprisingly wonderful to have him here. 
- After church that day, I said to Emily (100% as a joke)… “We need a guy like Tim on our 

team. Why can’t Tim just move here?”
- Emily didn’t give it the time of day. All she said was, “Tim would never move to VENTURA.”
- I was like, “I know… but it’d be cool right?”

- (Tim grew up in SF area, planted a church in LA, then in London, obviously he would 
never want to live in Ventura.) It was a joke. 

- Two weeks later, Tim texted me, “Can we get on a call?” 
- Tim: “Hey man, I’m asking you to pray for us. For the last year, Lindsey (his wife) and I 

have been sensing a call out of London… 
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- …then, after we began to sense this and pray about it, Phoebe (their middle daughter) was 
diagnosed with a heart condition, which means we need to make some lifestyle changes. 
We’re feeling like it’s all connected to a new season of life and ministry… and that God is 
calling us back to California…

- …As we talked and prayed about California, and where we would even move to, the only 
place that seemed right, was somewhere in the Coastlands…

- … But I don’t even know what’s in the Coastlands for us… I want to pastor and teach God’s 
people, this is who I am… it’s what I’m called to do… and I want to do it in the Reality 
family… I don’t know what God’s doing, but I’m just asking you to pray for us. ”

- Me: “Yeah, I’ll pray for you. ALSO… Uh… what do you mean by “Coastlands”? 
- Tim: “I don’t know where we would minister, but honestly, the only place we would want to 

live and do life, is Ventura.”

- Break down: 
- At the exact moment that I was feeling a call to move over from my position, the only 

human (Dave Lomas wasn’t an option, Britt was retiring), the only human who we would 
ever trust to be in this position, is sensing a call back to CA, to the Coastlands, where he 
wants to live in VENTURA, where he is hoping to serve at a Reality church in the exact 
same city where there is a Reality church, looking for this EXACT guy. 

- I don’t know what else to say. 

- Weeks of talking with Tim. 
- Brought to elders. 
- Brought to team.  
- Tim preached in January 
- God is in this. 

- In late January, we officially offered Tim the job, and he officially accepted. 

- As far as Reality London goes, Tim is sharing that story, with their congregation 
today, And it’s also a story of God’s divine provision. 

- In the same way that God orchestrated this whole thing with Tim coming here, he did it with 
Reality London and a Pastor named Bijan from NYC. 

- I’ll tell you the short version: Unbeknownst to one another, Bijan, who we know and loved, 
was sensing a call TO London, at the exact same time that Tim was sensing a call OUT of 
London TO Ventura, at the exact same time that I was in Ventura, sensing a shift in my 
position. 

- It is impossible to not see the DIVINE ORCHESTRATION of God, in this.  
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- THAT is what we are committed to, and what we always have been committed to — we 
want to be RIGHT in the middle of whatever God is doing.  
- “Archippus, carry out the the ministry the Lord gave you.” 
- “Reality Ventura, carry out the ministry the Lord gave you.” 

- This is a work of God, and He is doing it so that we can best fulfill His call for us, in 
the coastlands and beyond.  

PART 3: WHERE WE GO FROM HERE
- What will change? 
- What will remain the same? 
- And what’s the timeline?  

WHAT WILL CHANGE?
- Starting in January, it will be a very slow transition of Tim moving in, and me moving over.
- Tim will join our team 

- Tim will join our pastoral team, as a first among equals
- He be the pastor/elder for preaching and vision. 
- He will eventually lead our preaching team. 
- He will preach regularly, a little more often than I normally preached (before COVID)
- Together, with the elders, he will lead in vision.  
- Together, with the elders, he will help lead and equip the staff 
- Together, with the elders, he will lead equipping classes, where we will address things 

that we can’t always address on Sunday mornings. 

- Dom’s role
- I am not moving OUT, but OVER. 
- I will be the Pastor/Elder for Worship Life.  
- Here’s what that means:

- With the elders I will lead in vision in for the worship life/culture/DNA
- I will eventually preach less, but on some what of a regular basis still and, as I’m led. 
- I will help shepherd gatherings
- I will some prayer meetings still.
- I will lead musical worship on a somewhat regular basis. 
- Alongside Brian, I will mentor worship leaders and work with worship songwriters.

WHAT WILL REMAIN THE SAME?
- Jesus is the Senior Pastor 

- Our leadership model of plurality/team leadership/shared vision
- Yes, Tim’s influence will be obvious across the board, but not at the expense of the 

influence of the rest of us. 
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- We will each lead in vision in our areas of influence — Chad and Billy will still be doing 
what they have been doing. I will be focused on worship life. And we will, as a TEAM, 
with Tim, we will collaborate on the overall vision of the church, as we always have. 

- Our staff, including elders 

- Team teaching approach 

- Our mission 
-

- Our DNA
- Our identity is not changing.  

WHAT IS THE TIMELINE?

- Chaddicks move to Ventura: September

- Sabbatical: October, November, December

- Tim start at RVTA: January 2021 

- Transition will last at least 6-9 months 
- At the beginning, Tim will be:

- Observing a lot; taking a lot of things in; learning a lot about RVTA and our community; 
building relationships with many of you, collaborating with the elders, and be preaching 
some, right off the bat. 

- Over the course of those several months, he will take on more and more responsibility, 
more and more preaching, and I will do less preaching, until both of us are fully 
functioning in our long term roles, alongside the elders and the staff. 

Colossians 4:17
‘And say to Archippus, “Be sure to carry out the ministry the Lord gave you.”’

- IEmily and I were called here, 16 years ago, when God spoke to us, from Isaiah 42, about 
the work He was doing in the Coastlands.

- When Tim was here in January, he woke up early in the morning at his hotel in downtown 
Ventura, and sat down with his Bible. 

- It was one year Bible, with scheduled readings for each day:
- Isaiah 42 — “Coastlands”
- This transition is not about me or Tim or our team. This is about what God is already 

doing in the Coastlands, and equipping our church to CARRY out the ministry that 
He has given us, as a church. 
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- There have been so many church plants in Ventura over the last decade. Maybe it’s 
because God was wanting to do something here. 

- If revival’s coming, then people are going to need somewhere to be discipled after they’re 
saved. 

- People have moved here from Chicago, Portland, OC, CO, other parts of CA, Seattle. We 
were called here from east county SD, called BY GOD. Now, God has called Chaddicks 
from LONDON. 

- You know what this says to me? God is doing something bigger than all of us.  

- Each of you are a part of that too.  
- You’re a part of this body. There are no spectators in the Kingdom of God. Every member 

of the body has a specific role.
- So, we’re asking you to not just OBSERVE what is happening, but to be INVOLVED in  

it. what God is doing in this season. 
- Participate in what God is doing. Ask God how you can join in what He is doing in 

the coastlands. What does that look like in your own life? 
- God IS at work and He is inviting us to join Him in it. 

 of 8 8


